BUSINESS-FIRST Al

BLUE
@SIGNAL

Cut through the hype.

Deliver wins that stick.

Practical automation and decision support for operationally
intensive, mid-market businesses, from logistics and
insurance to financial services. First wins in 30 to 60 days.

WHAT WE DO BEST

A few things, done deeply.

Al Strategy Sprint = Fractional CTO, CPO & CIO £ Founder MVP Studio

Prioritize high-ROI use cases, assess tools

and readiness, and leave with a 90-day plan.

For leaders who want measurable impact
fast.

First engagement: 2 to 4 weeks

2 TechlLeader Coaching

Targeted support for current or emerging
tech leaders: biweekly 1:1s and a simple
operating cadence, scorecard, weekly plan,
demo, and MBR.

A 30/60/90 map to earn trust fast

Clarify roadmaps, raise delivery velocity, and
embed intelligent workflows, while aligning
boards, execs, and teams.

Executive leadership, no full-time cost

Modernization & Team

~ Scaling

Redesign how work happens: delivery audits,

process and leadership upgrades, and
product and tech alignment built for scale.

A more efficient operating model

WHY BLUE SIGNAL

Frame the problem, define the core flow, and
ship an MVP with Al-enhanced no/low-code
and targeted engineering. Validate demand
or raise with a real product.

Rough idea to testable productin
weeks

D Workshops & Speaking
Short, high-leverage sessions to align

priorities, covering innovation, execution,
roadmaps, due diligence, and keynotes.

Urgency into a 30 to 90 day plan

Business leverage, not more dashboards.

CTO across regulated, operationally
intensive businesses

YOUR NEXT STEP

Let's find the number worth moving first.

@EI%BUNAL Mike Kuphal - Founder - Blue Signal

patents in compliance and automation

tech

Business-First Al that Sticks.

days to your first measurable win

- Book a20-minute call



https://app.onecal.io/b/mkuphal/BlueSignal-get-started-discussion

